UNACOH STRATEGIC PLAN 2009-2011

Vision

An informed healthy economically productive Ugandan population

Mission

To promote a positive health culture among the Ugandan population and to influence healthy policies through promoting the principles of Primary Health Care (PHC)

Strategies

1. Community empowerment and mobilization for active participation in health action

2. Advocating for health

3. Mobilize and engage relevant stakeholders from district, national and international levels towards achieving the above two strategies

Goals

1.   To promote a positive health culture among the Ugandan population

2.   To influence decision makers at all levels to make and promote healthy 

       Policies on PHC principles

3.   To build capacity of UNACOH to remain effective contributor to the national

       dialogue for sustained health action

Objective for Goal 1

1.1 To promote research for generation of relevant information

1.2 Dissemination of research findings to increase health information pool and stimulate

Health action

1.3 Translate health information into health action through projects and program

Implementation

1.4 Review the utilization of available information for health action

Objectives for Goal 2

2.1 To build linkages with decision makers at all levels

Objectives for Goal 3

3.1 To strengthen the Secretariat to run and coordinate UNACOH activities
3.2 To build the capacity of numbers in project development and implementation

3.3 To build linkages and coalitions for promotion of UNACOH activities for positive national health action

	Goal 1:   To Promote a positive health culture among the Ugandan population

	
	Objective 1.1  To promote research for generation of relevant information

	N0.
	Activities
	Objectively verifiable indicator
	Means of verification
	Time frame
	Responsible person/

committee
	Source of funds
	Risk and assumptions

	1.1.1
	Conduct health research
	· No. of researches
· No. of partnership forged
	Research reports

	On-going
	Scientific Committee/
NEC
	Developing proposals
	

	1.1.2
	Sharing available information on research opportunities on topical issues
	· No. of  fora organized

· No. of partnership forged
	· Reports
	On-going
	Scientific Com/NEC
	Developing proposals
	

	
	Objective 1.2  Dissemination of research findings to increase health information pool and stimulate health action

	1.2.1
	Organizing annual scientific conferences
	· No. of conferences
	· Reports
	Once every year
	Scientific Committee/

NEC
	Partners/

Registration fees
	

	1.2.2
	Mathew Lukwiya Memorial Lecture
	· No. of w/shops organized 
	· Reports
	Once every year
	Scientific Committee/

NEC
	Partners/

Registration fees
	

	1.2.3
	News letter publication
	N0. Of Issues published
	Copies of Newsletter
	Quarterly
	Editorial Committee/

Publicity
	Developing proposals
	

	1.2.4
	Participation in national/International workshops and conferences
	· No. of w/shops /conferences attended 
	· Reports
	On-going
	Scientific Committee/

NEC
	Developing proposals
	

	
	Objective 1.3  Translate information into health action  through projects and program implementation

	1.3.1
	Implementation of public health programs/interventions
-Community mobilization

-Tobacco

-Safety promotion (OHS)

-Health of Health Workers
	· No. of programs organized 
	· reports
	On-going
	Scientific Committee/

NEC
	Developing proposals
	

	13.2
	IEC/BCC
	Type of messages developed
	Copies of materials
	Program oriented
	Scientific Committee/

NEC
	Developing proposals
	

	1.3.3
	Conduct M&E for projects implemented
	· No. of meetings organized 
	· Minutes
	On-going
	Scientific Committee/

NEC
	Developing proposals
	

	1.3.4
	Conduct Tobacco awareness campaigns in communities 
	No. of members participating 
	reports
	On-going
	Scientific Committee/

NEC
	Developing proposals
	

	
	Objective 1.4:  Review of health and health related policies and issues

	1.4.1
	Public Lectures and discussions
	N0. of Lectures
	reports
	On-going
	Scientific Committee/

NEC
	Developing proposals
	

	1.4.2
	Engage in Think Tank initiative on health issues
	N0. of meetings
	reports
	On-going
	Scientific Committee/

NEC
	Developing proposals
	

	
	Goal  2:  To influence decision makers at all levels to make and promote healthy dialogue for sustained health action

	
	Objective 2.1: To build linkages with decision makers all levels

	2.1.1
	Engage national and local level decision makers 
	· No. of meetings organized 
	· Minutes
	On-going
	Scientific Committee/

NEC
	Developing proposals
	

	2..1.2
	Organize meetings with decision makers at district with UNACOH branches
	· No. of meetings organized 
	· Minutes
	On-going
	Scientific Committee/

NEC
	Developing proposals
	

	
	Objective 2.2:  To share the available information with decision makers

	2.2.1
	Organize information dissemination meetings with decision makers
	· No. of meetings organized 
	· Minutes
	On-going
	Scientific Committee/

NEC
	Developing proposals
	

	
	Objective 2.3:  To influence policy/decision makers to support relevant health action

	2.3.1
	Conduct positive health action advocacy meetings for policy/decision makers
	No. of partnership forged
	· Minutes of meetings 

· Reports 

Policy briefs
	On-going
	Scientific Committee/

NEC
	Developing proposals
	

	
	Goal 3:  To build capacity of UNACOH to remain effective contributor to the national dialogue for sustained health action

	
	Objective 3.1: To strengthen the Secretariat to run and condensate UNACOH activities

	3.1.1
	Carry out fund-raising drives/activates to support the secretariat
	N0.of IGA developed
	Proposals
	On-going
	Finance Committee/NEC
	Developing proposals
	

	
	Objective 3.2: To build the capacity of members in project development and implementation

	3.2.1
	Organize trading workshops
	· No. of w/shops organized 
	Reports
	On-going
	Scientific Committee/

NEC
	Developing proposals
	

	
	Objective 3.3:  To build linkages and coalitions for promotion of UNACOH activities for positive national health action

	3.3.1
	Organize meetings with stakeholders
	No. of meetings organized 
	· Minutes
	On-going
	Scientific Committee/

NEC
	Developing proposals
	

	3.3.2
	Participate in public health fora
	· No. of PH for a attended
	· Reports
	On-going
	Scientific Committee/

NEC
	Developing proposals
	


